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Starting October 08, we have intoduced this s-nowsletier ‘Al Yours' to bring HR
department closar 1o all and inculcate a sense of balongingness.

Wa ara thankful fo the menagement for giving us this cpportundty and afso to each
mernber ol the LPL family for helping us successhully bring in this first issue.

W walcome your ariches, lesdback and sugpestions Tor our forh coming Esues, in our
quest to improve quality of our in-house e-nawsiatier, 'All Yours'. You can mmach us at

manika rajilalpathlabs.com

Al those whose arficles will be published will get a surprise gift, Guess what, the suspense
doesn finish hare, we have & column of lcky drew as well.

Friands, wilh a hope thal you will enjoy this lssue, we would ike o conchude with:

Il & drop of water talls in kake there |8 no identty, Bul if it falls on & leatof lotus, it shines e
apaarl, Sochoose tha best place whene youwould like io shine.




Message from

Dear Colleague,

At the outsed, let me congrabulate the HR Teamn for taking this great initiative of
launching "Hmn:tt-' This inifiativa will cartainly provide an opporiunity for
mary of us to share our thoughts and ideas.

In this first edition of ‘e-nowsiabied, | have briefly wdaled af of you on e
business prograss o Tar. We closed the FY" 08 with & record top-lne |revenus)
growih of about 36%, The cumant FY™ 10 has begun extramely wel with top-
Tiree greswth in excess af 30%.

As you all know and appraciate that the key diffierantiators in cur business an
Cuality mnd Sarvica, these can only be deliversd Ehwough ralentiess
commitment bk the job responsibiliies assigned oall ofus.

| take a great pride in stating that our teams in the field as wall as &l vanous
aperaling uniatabs are warking round-the-clock to deliver on these aspects.
This commitrment and the tesm st hes helped us achiave these business
poals.

I ek forvward to your support in Tulure as wall.

Happy Raading!
Dr. DmManchanda




Diear Frimnds,

It gives us immense pleasure o announca ihe release of first ssue of ‘Al Yours'.' &l Youwrs® is an alterngt bo bring
the HR caparmeant cleser fo tha LPL family, This e-nawskstiar will e published on a quartarly basis.

| read this somewhena and thought this was worth sharing. Hopa you appreciate the philosophy behind tha

- Charfes Schultz Philosophy

The following s the philosophy of Charles Schullz, the creator of the Peanuls’ comic sirip, You don't have 1o
aciualy arswer e questions. Just read siralght mrough, and you'll get the point.

1. Mama tha five wealthiast people In tha word,

. Mama tha last five Haisman trophy winnars.

3. Hama tha last five winners of the Miss Amanca.

4 Mama ten peoplewho have won tha Mobal ar Pulitzer Prize.

5. Mama the last half dozen Academy Award winnor for best actor and actrass,

The paird is, none of us rmmomber the head liners of yesterday, Thaso are no second-rale achievers, They ane
ihe beal in thei fedds. Bud the applause diss, Awards tarnish. Achisverments are lpegolien. Acoolades and

cerificabes arg burind with thelr cwnars.,

Here's anather quiz. See how you do on this one:

1. List a fow teachers who aided your journey thraugh school,

2. Hamae thres friends wha have helped you throwgh a ddfficuli ime,

3. Mamae five peaple whao have tasghl you somathing worlbwhile.

4. Think of a few peaple who have made you fesl appreciated and speceal.
5. Thirik af ive people you enjey spending ime with.

~ Eagler..?

The lesson: The people wis make a dilfarance in your il are not the onas with the mosi credenbals, the mast
monay, or the most awards. Thayare the cnes thal cara,

‘Whilm | strongly balinve that rach one of us works for rewands, recognition and awards and feels very good aboul
il.

Aboye quiz also reminds us thal Dur ke punpass s 1o ensure thal we are making & dflemencs in owr Fes and
someone alsa's life. We al LPL are attempting fo do thal

Team, v wouki like (2 congratulate aach one of us "AS 4 TEAM upon hitting cur business argets, We thank cur
enbire sales beam for their hard wark. Meediass to say ihal (his was nol pessible wilhou! the consislent suppart ol
our Finance team, Oparations, IT, Traning, Marketing, HR & Admin teams

Thanks to aach one of you for your contmued support and making us achieve greatl milesiones this year, Tha
nexl Financial Yesr should see us &5 Ihe top disgnostics company pan Indie. Let's together create an

m;un'nullm whare respact comes from achiaving results and living the values that LPL stands for, Happy
Reading

WVIth B regards

Roopak Vasishtha



There ‘was a farmar who graw superior quality and award-winning apples, Each year he antared his apples in tha
state falr whare L won honour and przes.

D year, & newsgaper reponer inkendawad hin and leaml somathing imenssting aboul how he grew apples. The
reparter discovenad that the tarmar shared his apple seeds with his neighbows”.

"How can you afferd bo share your best applea saads with your naighbows when they & also competing with you
each year? tha reporiar asked,

“Wiy sir," said tha farmer, “didn't you know T Thewind picks up polan from the ripening apples and swirls i from fald
L bl

"I my neighbowrs grow infedor, sub-standard and poar quality apples, cross-polination will sieaddy degrade the
quality of my apples. If | s to grow good apples. | must belp my nelghbouns groe good spples.”

The farmer gave & superb insighl inlo the connectedness of life. His apples cannol improee unless his neighbours’
corn alsoimprove,

Thiose who choose o be at harmony must kelp (heir nesghbours and colleaguas b be at peace. Thoss who chooss
to e well must halp olhers o ve well, The value of a life s measured by the lives it iouches, Sucorss does not
happen in sotation. IL s very oien a parlicipative and colaclive process, Always share [he good practices, ideas,
N | Bamings wilh your Family, legm members and neighbours.

Maonika Raj

Some tips for success that we should absays carmy with ws. Oid but evergreen:

= Today | begina new life (Every day is 8 new day for me ard | ook st it afresh)

= |l et this day with love inmy haar (Every day, |wal bagin my work with a posilive aflibude)

= |l parsist untl | succeed (Mo failues can deter ma, |am ateays focused and ook 1o success)

= lam natura's greaiest miracls [Balielin seff makes me confidani)

o |l Brve this day 28 # i 18 The last (Mo jobr can be posiponed and nowork can be dane Bea next day)
«  Today | will be the rmasier of my emabions |Emaotional malurily is the key io sucoess)

= Iwill laugh atiheworkd (Lde s Beed only cnce. Lets s enjoy every actof ours in this life )

= Today | will multiply my valua & hundred foéd (Every day, | will add leaming to saif and dissaminata the lsamings
foall)

= il 3ot now (Mo procrastination allowed)
= |l pray for gukdance and pray a8 8 salesman (Every day | will sesk knowledge from ons and all)

Excerpls from the book, The Greatest Salesman bn The Waorkd
Author OUG, Mandino



Office Arithmetic

Smart Employee
Dumb Employee
Emart Employee
Dumb Employee =

Shopping Math
A man will pay 52 far a §1 lterm he reads. A woman will pay 51 for 8 52 item that she doesn't nesd.

Ereneral Equations & Statistics

A worman warnes abaud the future undil she gels a

husband,

Discussion Technigue

& woman has tha last word in &y argumsant

Arylhing & man says ahar that is he beginning of

E

A man navar wiries about the fulura untd he gels a
wile.

A suocessful man s one who makes mone money
1han his wife can spand,

Asuccassiul woman is ona who can find such aman,

A Ny arguement,

MNiew Borns

Happiness

Tio b2 hapgy with & man, you must understand him a ol

and love him a litle. To be happy with a woman,

yau

miust keve her g ol and nol try bo undearstand her &l all.

Longevity

Married man e angar than single man de, but mamied

mienare & lol mare wilkng to die.

Frup-enﬂl.].r To Change

Awnman marnes a man expecting ha will changa,
but he doesn't,

A man marries & woman expacting thai she won'®
change, and she does.

Useful tips: Basic IT shortcuts
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Prass F5 o refresh the wabpage,

Prass Backspace bullon for geing back 1o B
pravious page.

Press AltHHome bubion simullaneously to go o
hom page of the website,

Praas G+ 1o apen the nes broesear window.

Prizas F11 ey bo view ary webpags o full-sersen
wigw and Ihen sgain press il for normal view,

KK Lexminarayan, Gk Sales, South and West,
Bangalora

Vishwanath B. Mayak, ASM, Mumbal

Bhaskar Ghashal, GM Commensial Dperations,
Corporate Offica

Archana Grover, Quality Manager, Hanuman Rosd
Manish Borse, ASM, Puna

Swarn Singh Gill, Sr.ASA, Jaipur

Ajeed Singh, ASM, Dalhi

J. Bdurali, A58, Channa

O, Archana Lel, Consultant Pathologis!, Hanuman
Road

Press Clrl«P keys 1o send the prnl command
for current whole page.

Press Ciri+H keys fo viaw your browsing
history

Press Cirl+W keys o closa the cumant browssar
wandon.

Press Esc bulton 1o siop any page browsing.

Press Cirl=Enter, windows will auiomatically
add both ‘www' and ‘.com’,



H i= almasi now an age when markeling sludies have changed a lol and (he prms foows has now
comaon PEQFPLE. Organisation’s sucoess depends a lod on ane resourca e, #5 PEQPLE.

Compansas doing axtromaly wall ane the compansas whena their PEQOPLE ame doing axtremaly wall,

Heanry Ford once had 2ald “take away all my assets, factories, money but leave my PEOPLE with
mi, Dwill make another FORD ",

PECPLE arm tha real assats of a company, LPL alzo balioves in @5 people and wa all, as an assat,
can make a diference o our organisalion’s success. Stard Beleving in yourself and the
organisation you are working for, things will auiomatically stan (ading in place.

Ewvary individual is 8 greal resowcs and actually, is a Prolil & Loss Uil in ils own sell, which is
supposed 1o add value to the organdsation's vision,

Struggliing organ|sations have theeea categaries af people:
1] Whiare most of the people dolitile

21'Where fow paopls do mora and

3) Where fewer pecgple do axtra mona

Individusks have o decide thamaealvas which calegory they wand io be n | hink all of us n LPL
winuld fiker tor be in thi third category and, surely, because we am nat only inlo service business bid
HEALTH services, which nesds ihal exin care and dermands (o do exira mana.

Thee third calegory of paople are the most praftabla LMITS .., I mean PEOPLE,

Cormpanaes, like infosys, starbed wilh law axecubives, mainly from Paini Comgubars jaining hands
and actually staded from a small shed, which fumad arcund o b an Indan T colossus.
Actually speaking. Paini compuens eould have achisved it while having Marayan Murihy snd leam
with tham, reason best known 1o Patnl but a dedicatad force {in third category) at Infosys could
rmake # big.

§ se our company's futema better, not becauss we atso had humbile beginnengs 60 years back, the
reason undoubledly is lhal we have a dedicaled farce in third calegory -
Fower PEQPLE do extra more.

All the best, and be cheerfull]

Vijender Singh

Pipase send responses/fecdback on above articho to my mail id
vijender singhlalpathiabs.com



Masti ki Pathshala

Recantly, wa organised &n out bound axparential larming traning program at Banog fior sur managemant
leam. Weare altaching a few picturas of the wonderul memonas,

Lets live for a cause

ﬁEI’.EI"Ill:.I. W I'.'IrQE"IIE-EI.‘I a blosd donalion camp al the congorale office, in asaociabon with (he HI'.I|EI'!,'
Biaod Bank

8 Dr Lal Parlildabs

India‘s leading and most reputed diagnostic chain
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